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e"ldsf

;dfhdf ljjfb :jefljs ?kdf x'g] ub{5 / ljjfb ;[hgf x''g' lgtfGt :jefljs tyf k|s[lts k|s[of
xf] . dfgjLo :jefj cg';f/ k|To]s dg'iodf k|To]s ljifo k|lt km/s km/s dt x'G5 / slxn]sflx
Tof] km/s dt tyf c;dembf/L tyf ljleGg km/s rfxgfx?sf] sf/0f ljjfb x'g] ub{5 . k|To]s
ljjfb gs/fTds x'b}g ljjfb ePdf To;nfO{ ;sf/fTds 9+un] ;dfwfg tyf km/s dt k|lt
;sf/fTds Jojxf/ ug{' kb{5 . To;} u/L ljjfb n] slxn] sflx gof >[hgfsf] nflu ;sf/fTds ;+s]t
ul//x]sf] x'G5 To;}n] ljjfb nfO{ ljleGg lsl;dsf] ;sf/fTds >[hgfsf] hggL ;d]t ePsf]
elgG5 . t;y{ ljjfb nfO{ ;sf/fTds 9+un] ;dfwfg tyf ;Djf]wg ug{' kg]{ x'G5 .

af:tjdf dfgj ;dfhdf x'g] x/]s ljjfbx?nfO{ ;lx tl/sfn] ;dfwfg u/]/ ;dfhnfO{{ qmlds
?kdf cuf8L 8f]¥ofP/ n}hfg' cToGt dxTjk'0f{ x'G5 . lxhf]sf lbgdf / cfh klg w]/} 7fpdf
ljjfbx? ;dfwfg ug]{ z}ln / k|lqmofx? lgtfGt k/Dk/fut tl/sfaf6 x'Fb}cfPsf 5g\ . h'g Ps
kIfLo x'g'sf ;fy} kx'Frjfnf JolQmsf] kIfdf lg0f{ox? x'g] ub{5g\ . cf}krfl/s Goflos tyf c4{
Goflos lgsfox?af6 ljjfb ;dfwfg ug{sf nflu hgtfn] cfkm\gf ljjfbx?nfO{ To:tf lgsfo;Dd
lnP/ hfgsf nflu cgfjZos ;do, emGem6 tyf k};fsf ;fy} cg]sg k|lqmofx? af6 u'lh|g'
kb{5 . Tof] eGbf klg dxTjk'0f{ kIf To:tf cf}krfl/s lgsfoaf6 ;dfwfg ul/g] ljjfbdf Ps kIfsf]
lht / csf]{ kIfsf] xf/sf] cj:yf /xg] ePsf sf/0f of] cfzfcg?k k|efjsf/L x'g ;s]sf]
5}g . u/La, dlxnf, blnt tyf k5f8L kfl/Psf] ju{sf JolQmx? Gofosf] kx'Fraf6 alGrt x'g'k/]sf]
cj:yf 5 . oL ;d:ofx?nfO{ b[li6 ub}{ ;d'bfodf x'g] ljjfbx?nfO{ ;d'bfo :t/d} ;dfwfg ul/ lbuf]
zflGt tyf ;fdflhs ;b\efj sfod ug{ ;Sg] ;fd'bflos d]nldnfk sfo{qmd USAID sf] cfly{s
tyf df08ljsf] k|fljlwt ;xof]u / ;dGjo df df08ljn] 5j j6f ;fem]bf/ ;+:yfx? qmdzM
Community Power/f}tx6, VCDC ;nf{xL, Astha Nepaldxf]Q/L, CFWA wg'iff,
SAMAGRA l;/xf / Save The Sapatari;Kt/L lhNnfsf] nflu ;xsfo{ ub}{ ;fd'bflos
d]nldnfkåf/f ljjfb Pjd 4Gb Joj:yfkg sfo{qmd ;+rfng ul//x]sf] 5 .

k|:t't cfwf/e"t tflnd sfo{ k'l:tsf Manual, The Asia Foundation 4f/f tof/ kfl/Psf]
xf] . of] sfo{ k'l:tsf Manualsf] k"gM k|sfzg USAID sf] ;xof]udf CMM programcGtu{t
Conflict Mitigation through Community Mediation Program (CMCM) sf] nflu
df08jLnfO{ The Asaia Foundation n] cg'dlt lbPsf] df df08jLn] The Asaia Foundation
k|lt xflb{s cfef/ JoQm ub{5 . To;} u/L o; kf7\oqmd df ePsf] ;Dk'0f{ ljifo a:t'x? d]nldnfk
kl/ifb (Mediation Council)4f/f tof/ kfl/Psf] kf7\oqmd cg';f/ of] sfo{ k'l:tsfsf] kf7\oqmd
tof/ kfl/Psf] xf] / o;sf] nflu df08jL d]nldnfk kl/ifb k|lt klg cfef/ JoQm ub{5f}+ .

of] k'l:tsf d]nldnfk k|lqmofåf/f ljjfb ;dfwfgdf ;xhLs/0f ug]{ Pj+ ;xof]u k'¥ofpg] ;fd'bflos
d]nldnfkstf{x?nfO{ nlIft u/L tof/ ul/Psf] / pkof]udf NofOPsf] eP tfklg o;df pNn]lvt
;fdfu|Lx? ;fdflhs ljjfbx? tyf åGb Joj:yfkg Pj+ ;dfwfgdf sfo{/t tyf ?rL /fVg] ;a}nfO{
d2t k'¥ofpg ;Sg] xfdLn] ck]Iff lnPsf 5f}+ . o; cltl/Qm o; k'l:tsf k|sfzg l;nl;nfdf k|ToIf
tyf k/f]If?kdf ;xof]u k'¥ofpg] ;a}nfO{ s[t1tf 1fkg ub{5f}+ .

c~h" emf k+sh s'df/ s0f{
! cflZjg @)&!



ljifo;"rL

qm= ;+= ljwL ljifoa:t' k[i7 ;+Vof

! lqmofsnfk  ! ljjfb / o;sf] :j?k !

@ lqmofsnfk  @ ljjfbsf sf/0fx? @

# lqmofsnfk  # ljjfbk|ltsf] Jojxf/÷;Daf]wg #

$ ;fdfGo hfgsf/L ljjfb ;dfwfgsf /0fgLltx? $

% hfgsf/L -rf6{_ ljjfb ;dfwfgsf /0fgLltx? %

^ ;fdfGo hfgsf/L ljjfb ;dfwfgsf a}slNks pkfox? ^

& ;fdfGo hfgsf/L ljjfb ;dfwfgsf ;+oGqx? &

* lqmofsnfk  $ d]nldnfkstf{sf bfloTj / u'0fx? *

( ;fdfGo hfgsf/L d]nldnfk k|lqmofsf] k'j{tof/L (

!) ;fdfGo hfgsf/L d]nldnfk k|lqmofsf rf/ r/0f !)

!! lqmofsnfk  % ;f]wk'5 ;Lk !@

!@ lqmofsnfk  ^ k"gM/rgf !#

!# lqmofsnfk  & lxt / c8fg !$

!$ lqmofsnfk  * ;jfn klxrfg !^

!% lqmofsnfk  ( cg'dfgsf] e¥ofË -lgisif{ tx_ !&

!^ lqmofsnfk  !) :ofp Aofkf/ !(

!& ;fdfGo hfgsf/L d]nldnfkstf{sf tLg b[li6sf]0f @!

!* lqmofsnfk  !! ljsNkx?sf] klxrfg @@

!( lqmofsnfk  !@ ljsNkx?sf] d'NofÍg tyf

;femf ljsNkx?sf] 5gf}6 @#

@) lqmofsnfk  !# ;xdltkq n]vg @$



lqmofsnfk  !
ljjfb / o;sf] :j?k

ljjfb dfgj ;d'bfo;Fu ;DalGwt tyf geO{ gx'g] dxTjk"0f{ ljifo xf] . ljjfb :jefljs ljifo xf]
/ of] cfkm}+df c;n jf v/fa xF'b}g . xfdLn] ljjfbnfO{ h;/L] ;dfwfg jf ;Daf]wg ug{ vf]Hb5f}+,
kl/0ffd klg To;} cg';f/ kfp5f+} . cyf{t\ s'g} klg ljjfbnfO{ olb xfdLn] emGeml6nf] / af]lemnf]
;Dem]/ gsf/fTds ;f]r agfO{ ;dfwfg ug{ vf]Hof}+ eg] To;sf] kl/0ffd klg gsf/fTds x'G5 .
t/, ljjfbnfO{ dfgj ;DaGwsf] Pp6f :jefljs kIf ;Dem]/ cj;/sf] ?kdf ;f]rL ;dfwfg vf]Hof}+
eg] To;af6 ;sf/fTds tyf /rgfTds b'j} kl/0ffd kfpg ;lsG5 .

!= åGb eGg] s'/f ;Demg] lalQs} tkfO{sf] dgdf cfpg] sDtLdf !) j6f zAbx? tyf pvfg
6'Ssfx? n]Vg'xf];\ .

@= ljjfb eGg] s'/f ;Demg] lalQs} tkfO{sf] dgdf cfpg] sDtLdf !) j6f zAbx? tyf pvfg
6'Ssfx? n]Vg'xf];\ .

åGb hgfpg] zAbx? ljjfb hgfpg] zAbx?

• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................
• ............................. • .............................

@= tkfO{n] n]v]sf zAbx? ;d"xdf a;L 5nkmn ug{xf];\ .

#= tkfO{+sf] ;d"xdf cfPsf ;a} zAbx?nfO{ gbf]xf]¥ofO{ ;"rL tof/ u/L Go'hlk|G6df n]Vg'xf];\ .

!



lqmofsnfk  @
ljjfbsf sf/0fx?

!= cf cf gf] ;d"xdf a:g'xf];\ / tkfO{+sf] ;d'bfodf x'g] ljjfbx? s] s:tf sf/0fn] x'g] u/]sf
5g\ ;d"xdf 5nkmn ug'{xf];\  .

@= pQm ljjfbsf sf/0fx?sf] jlu{s/0f u/L s] s:tf cnu cnu sf/0fx?n] ljjfb x'g] u/]sf] 5
;f] sf] af/]df 5nkmn u/L lgDg cg';f/ Go'hlk|G6df l6kf]6 ug'{xf];\  .

ljjfbsf sf/0fx?M

• .............................
• .............................
• .............................
• .............................
• .............................
• .............................
• .............................
• .............................
• .............................
• .............................

#= ;d"xsf] ljZn]if0f jf 5nkmnjf6 cfPsf s'/fx? ;d"x g]tfn] k"0f{ a}7sdf k|:t't ug'{xf];\ .

@



lqmofsnfk  #
ljjfb k|ltsf] Jojxf/÷;Daf]wg

ljjfbk|lt tkfO{+n] ug]{ Jojxf/÷;Daf]wgM

ljjfbdf cfkm' ;FnUg ePsf] jf cjnf]sg u/]sf] s'g} ljjfb ;Demg'xf];\ / lgDg k|Zgsf] pQ/
lbg'xf];\ .

• ;fdfGotofM tkfO{+n] ljjfbnfO{ s;/L Jojxf/ jf ;Daf]wg ug'{x'G5 <

==========================================================================================================================

=========================================================================================================================

=========================================================================================================================

• tkfO{+n] ljjfbk|lt ug]{ Jojxf/ jf ;Daf]wgsf] tl/sf sxfFaf6 l;Sg'eof] <

o kl/jf/

o ;fyLefO{

o ;F:sf/÷;F:s[lt

o u'?

o ;d'bfo

o JolQmut cg'ej

• ljjfbk|lt ug]{ tkfO{+sf] Jojxf/ jf ;Daf]wgn] c?nfO{ s:tf] c;/ kfb{5 <

=========================================================================================================================

=========================================================================================================================

=========================================================================================================================

#



ljjfb ;dfwfgsf /0fgLltx¿
(Strategies of Dispute Resolution)

xfdLn] ljjfb ;dfwfg ubf{ ljleGg tl/sfx¿ ckgfpg] u/]sf x'G5f}+ . To:tf tl/sfx¿ ckgfpFbf
ljjfb s] s:tf] cj:yfdf /xG5 / k|ltlqmof s] s:tf x'G5g\ eGg] af/]df larf/ ubf{ lgDgfg';f/
pNn]v ug{ ;lsG5 M

ljjfbnfO{ olb 6fg{] jf k~5fpg] u/]dfM
• l9nf] jf rfF8f] ljjfbnfO{ ;xL lbzfdf n}hfg] sfo{df ;xefuL aGg ;ls+b}g .
• x]nrqmfO{ tyf pbfl;g efjgfsf ;fy 6'lËg] 5 .

ljjfbdf ;Fw} g} k|lt:kwL{ 9·n] Jojxf/ u/]dfM
• ;fgfltgf s'/fx¿df klg a9L /L; p7\g] / ljjfb emg\ rls{g ;S5 .
• s6'tf Pjd\ å]ifk"0f{ l:ylt g} /lx/xG5 .

ljjfbdf a9L cg's"n Jojxf/ u/]dfM
• cGttM ljjfbb]lv ql;t x'g ;S5g\ .
• ck|;Ggtf / å]ifk"0f{ efjgf /lx/xG5 .

ljjfbdf olb ;Demf}tf u/]dfM
• ljjfbnfO{ ;xL lbzftkm{ pGd"v u/fO{ jf:tljs ;dfwfgdf k'¥ofpg ;ls+b}g, /
• ;Demf}tf ePtfklg dgdf c;Gt'li6 /lx/xG5 .

ljjfbnfO{ olb ;+w} ;dembf/Ldf k'¥ofPdfM
• ljjfb ;dfwfgsf] Tof] g} pQd pkfo x'G5 .
• o;af6 vf]lhPsf] kl/0ffd lg:sG5 .
• cfk;L rfxgf / cfjZostfsf] sb/ x'G5 .
• cfk;L ;DaGw hu]gf{ / ;Daw{g ug{ ;lsG5 .
• b'j} kIfx¿ hLt hLtdf k'Ub5g\ .

$



ljjfb ;dfwfgsf /0fgLltx¿ -rf6{_

%



ljjfb ;dfwfgsf j}slNks pkfox¿
(Alternative Dispute Resolution)

cbfnt tyf cw{Goflos lgsfox¿åf/f cjnDag ul/g] k|lqmof nfdf], hl6n / vlr{nf] x'g] ePsfn]
ljjfb ;dfwfgsf nflu lgDg j}slNks pkfox¿ k|rngdf /x]sf 5g\ .

• jftf{ (Negotiation)

• d}lqjftf{ (Conciliation)

• d]nldnfk (Mediation)

• dWo:y lg0f{o (Arbitration)

k|efjsf/L l;nl;nfsf] sf/0fx?
• kl/0ffddf a9L lgoGq0f x'g] .
• kl/0ffddf a9L ;Gt'li6 ldNg] .
• ljjfbsf] jf:tljs sf/0fx?;Fu Jojxf/ ug{ a9L ;Ifd x'g] .
• cGt/lglxt kf/:kl/s rfxgf / cfjZostfx?sf] ;dfof]hg ug{ ;lsg] Ifdtf a9\g] .
• ;+nUg kIfx?af6 cfPsf] kl/0ffdsf] kfngf /fd|/L x'g ;Sg] a9L ;Defjgf x'g] .
• cfk;L ;DaGw cem ;'wf/ ug]{ / /fd|f] agfpg] Ifdtf a9\g] .
• ;do sd nfUg] .
• sd vlr{nf] x'g] .

^



ljjfb ;dfwfgsf ;+oGqx¿

&

• dfGhg  t/fOsf
     ljleGg hftLx?df

• df}nfg df}njL  d'l:nd



lqmofsnfk  $
d]nldnfkstf{sf bfloTj / u'0fx?

ljjfb ;dfwfgsf] nflu kIfx?sf lardf /xL ;xof]uL e"ldsf lgjf{x ug]{ t]>f] JolQmnfO{ d]nldnfkstf{
elgG5 . d]nldnfkstf{n] b'j} kIfx¿ jLr /x]sf] ljjfb ;dfwfg ug{ ;xof]u k'¥ofpg] cfjZos
;Lkx¿ ;DaGwL tflnd k|fKt u/]sf] x'G5 .

b'j} kIfx¿nfO{ clwstd\ lxt x'g] u/L ljjfbnfO{ ;dembf/Ldf k'¥ofpg pko'Qm jftfj/0f >[hgf
ug{ d]nldnfkstf{sf] e"ldsf dxTjk"0f{ x'G5 .

!= ;d'xdf a;L ljjfb ;dfwfgdf d]nldnfkstf{x?sf s]-s:tf bfloTjx? x'g;S5g\ < n]Vg'xf];\ .

bfloTjx?M

• .............................
• .............................
• .............................
• .............................
• .............................
• .............................

@= ;d"xdf a;L d]nldnfkstf{x?df s] s:tf u'0fx? x'g'kb{5 < n]Vg'xf];\ .

u'0fx?M

• .............................
• .............................
• .............................
• .............................
• .............................
• .............................

#= 5nkmn jf6 cfPsf s'/fx? Go'hlk|G6df l6kf]6 ug{xf];\ .

$= Go'hlk|G6df l6kf]6 ul/Psf s'/fx?nfO{ k|:t't ug'{xf];\ .

*



d]nldnfk k|lqmofsf] k"j{ tof/L

d]nldnfk ;q z'? ug'{k"j{ ;fd'bflos d]nldnfkstf{n] d]nldnfk k|lqmof /fd|/L ;~rfng ug{ s]xL
Joj:yfksLo sfo{x¿sf] tof/L ug'{ kb{5 . ;f] sf nflu d]nldnfk ;q ;~rfng ug'{eGbf klxn]
sDtLdf #) ldg]6 cuf8L g} ;DaGwLt :yfgdf pkl:yt eO{ lgDg sfo{x¿ ug'{ kb{5 M

:yfg 5gf}6 M ;fd'bflos d]nldnfksf] nflu 5nkmn ug{] :yfg 5gf}6 ubf{ kIfx¿n] ;'/lIft dx;';
ug]{, ;a}nfO{ pko'Qm x'g], aflx/af6 cj/f]w gx'g] tyf ePsf 5nkmn uf]Ko /xg] :yfg 5fGg' kb{5 .

ef}lts tyf cGo ;'ljwfsf] t}of/L M 5nkmn x'g] :yfgdf cfjZos ef}lts ;'ljwf h:t} cfjZos
;+Vofdf d]r, 6]j'n, sfuh, snd, rf6{ k]k/ nufot kfgL tyf cGo cfaZos ef}lts ;'ljwfx¿sf]
cfjZos Joj:yf ldnfpg'  kb{5 .

ljz]if cfjZostf M kIfx¿ s'g} ljz]if cj:yfsf 5g\ / jf ltgsf] s]xL laz]if cfjZostfx¿ 5g\
eg] ;+ej ltlgx¿sf] nflu ;lhnf] x'g] u/L cfjZos kg]{ ;]jf ;'lawf  ;d]tsf]] Joj:yf ug'{kb{5 .
h:t} M ckfË, czQm cflb .

a;fO Aoa:yfkg (Sitting Arrangement)M

d]nldnfkstf{n] kIfx¿nfO{ lbOPsf] ;do eGbf sl/a dLg]6 klxn] g} d]nldnfk ug]{ :yfgdf k'uL
a;fO AoAf:yfkg ug'{k5{ . a;fO Aoa:yfkg ubf{ ;dfg lsl;dsf] :yfg Aoa:yf ug'{k5{ . ;fy}
ef}lts ;'lawfx¿ s] s] pknAw 5 hfgsfl/ lnO/fVg' k5{ . a;fO Aoa:yfkgdf b'a} kIfx¿ tyf
d]nldnfkstf{x¿sf] l;w} s'/fsflg (Eye Contact) x'g] lsl;dn] ldnfpg' k5{ .

sfo{ ljefhgM ;fd'bflos d]nldnfk k|lqmofdf ;fdfGotof ltghgf d]nldnfkstf{x¿ x'g] ePsf]n]
pgLx¿ s s;n] s] s] e"ldsf lgefpg] xf] ;f] ;DaGwdf klxn] g} t}of/L ug'{ kb{5 . h:t} l6kf]6
s:n] ug]{, :jfut kl/ro s:n] u/fpg] cflb .

(



d]nldnfk k|lqmofsf rf/ r/0fx?

klxnf] r/0f M d]nldnfk k|lqmofsf] z'?jft
• :jfut tyf clejfbg .
• enfs';f/L .
• kl/ro .
• ef}lts ;'lawfsf] af/]df hfgsf/L .
• d]nldnfksf] k|lqmof tyf d]nldnfkstf{sf] e"ldsfsf] af/]df hfgsf/L u/fpg] .
• cfwf/e"t lgodx¿ .

bf]>f] r/0f M 36gf ;DaGwL ljj/0f atfpg], lxtx¿ / ;jfn klxrfg ug]{
• kIfx¿nfO{ kfnf] kfnf] cf cf gf s'/fx¿ eGg d2t ug]{ .
• kIfx¿nfO{ cf cf gf s'/fx¿ af/] k|i6 kfg{ d2t ug]{ .
• :jLsf/ ug]{ tyf ;dfg'e"lt k|s6 ug]{ .
• ;lqmo ;'gfO /fVg] .
• sb/ tyf ;zlQms/0f ug]{ .
• ;f]wk'5 ;Lk k|of]u ug]{ .
• lxtx¿sf] klxrfg .
• ;jfnx¿sf] klxrfg .

t]>f] r/0f M b'a} kIfx¿nfO{ Ps csf{nfO{ a' g ;xof]u ug]{{
• kIfx?nfO{ Ps csf]{df k/]sf] k|efj jf c;/ a' g ;xof]u ug]{ .
• kIfx¿ ;dfwfgsf] nflu cufl8 a9\g tof/ eP gePsf] Plsg ug]{ / kIfx¿ tof/ ePdf

cuf8Lsf] nflu dfu{ k|z:t ug]{ .
• kIfx?nfO{ Ps cfk;df ;f]em} s'/f ug{ eGg' kb{5 .
• kIfx?nfO{ Ps csf{sf] cfzo / k|efjaf/] k|i6tf Nofpg k|Zgx¿ ;f]Wg ;xof]u ug'{

kb{5 .
• kIfx?nfO{ Ps cfk;df s'/fx¿ ubf{ Psn] csf]{sf] s] s'/f ;'Gof] / Psn] csf]{sf] egfOx¿

Af'em] ga'em]sf] af/] hfgsf/L lng k|f]T;flxt ug{' kb{5 .
• kIfx?nfO{ pgLx¿sf cGt/lglxt lxtsf ;DaGwsf jf/]df k|i6 kfg{ d2t ug{ v'Nnf

k|Zgx¿ ;f]Wg] .
• kIfx¿ pgLx¿sf] ;femf ;d:of ;dfwfgsf] lgldQ tof/ eP gePsf] s'/fsf] n]vfhf]vf

ug]{ .

!)



rf}yf] r/0f M ljsNkx¿ klxrfg, d'Nof?g tyf ;xdlt kq tof/ ug]{
• b'j} kIfnfO{ klxn] s'g ;jfnaf/] 5nkmn ug]{ egL lg0f{o ug{ ;xof]u ug]{ .
• Ps k6sdf Pp6} ;jfndf dfq s]lGb|t eO{ sfd ug]{ .
• dfu / c8fgx¿nfO{ kG5fP/ lxtx¿df Wofg s]lGb|t ug]{ .
• d]nldnfksf] k|lqmof tyf ljifout ;DaGwdf s]lGb|t /xg] .
• ljsNkx¿ vf]Hg] ltgnfO{ k|i6 kfg{ Wofg lbg] .
• b'j} kIfnfO{ tL ljsNkx¿af6 pgLx¿sf lxtx¿ k"/f x'G5g\ jf x'Fb}gg\ eGg] s'/fdf d"NofÍg

ug{ ;xof]u ug]{ .
• b'j} kIfnfO{ ;xdltsf] ljGb'df k'Ug ;xof]u ug]{ .
• ;xdlt kq tyf sfo{of]hgf tof/ ug]{

* of]hgf agfpFbf s'g\ kIfn] s] s] ug]{ xf] ;f] s'/f kIfx/sf] gfd ;lxt k|i6 ?kdf pNn]v
ug'{'kb{5 .

* s'g ldlt tyf ;dodf s] ug]{ xf] :ki6 n]Vg'kb{5 .
* :yfgsf] af/]df klg k|i6 pNn]v ug'{kb{5 .
* ;se/ d]nldnfkstf{n] cg'udg ug]{ ldlt ;d]t pNn]v ug'{ kb{5 .

!!



lqmofsnfk M %
;f]wk'5 ;Lk

• aGb k|Zg  æxf]Æ jf æxf]O{gÆ df hjfkm cfpg] k|sf/sf k|Zgx? .

• v'nf k|Zg  b'O{ jf b'O{ eGbf a9L pQ/ cfpg] k|sf/sf k|Zgx? .

• cg';/0f k|Zg  Pp6f kIfn] eg]sf] s'/fdf csf]{ kIfsf] wf/0ff hfGg jf a' gsf] nflu

d]nldnfkstf{n] s'zntfk"j{s  k|of]u ug'{k5{ .  pbfx/0fM  tkfO{+ wgu9L hfg'ePsf] xf] eGg] yfxf
eof] . slxn] hfg' ePsf] lyof] / sf] sf] ;Fu} lyP <

lbO{Psf] dfldnf cWoognfO{ ;d'xdf 5nkmn u/L s; s;nfO{ s:tf lsl;dsf k|Zgx? ;f]Wg
;lsG5 < ;f] sf] ;'rL tof/ u/L k|:t't ug'{xf];\ .

36gf M cGt/hftLo ljjfx

lgd{nf yfkf du/ / /d]z zdf{sf] tLg jif{ cuf8L k|]d ljjfx eof] . pgLx? efu]/ sf7df8f}df
8]/f u/L a;]sf lyP . /d]zsf] afa'cfdfnfO{ Tof] ljjfx dg k/]sf] lyPg tfklg 5f]/f a'xf/LnfO{
3/} af]nfP . s]xL ;do kl5 /d]z /f]huf/Lsf] nflu vf8L d'n's hfg afWo eof] . /d]z uPkl5
lgd{nfsf] ;f;' ;;'/f;Fu v6k6 x'g yfNof] . s]xL ;do kl5 pgL dfOt uP/ a:g yflng\ .

lgd{nf dfOtLdf a:g yfn]k5L /d]z / lgd{nf lar kmf]g ;Dks{ 6'6]sf] lyof] . xfn /d]z 3/
cfPsf] 5 . 3/ kl/jf/ / 5/l5d]sn] lgd{nfsf] af/]df /fd|f tyf g/fd|f b'j} y/L s'/f ;'gfPsf
5g\ . ptf lgd{nfn] klg /d]z cfPsf] yfxf kfPsL lyOg t/ /d]z cfPsf] b'O{ dlxgf ;Dd klg
lgd{nfnfO{ j]jf:tf u/]kl5 lgd{nfn] ;fd'bflos d]nldnfk ;]jfdf 5nkmnsf] nflu lgj]bg btf{
ul/g\ . ;f] 5nkmndf lgd{nfsf] 7"nf] a'jf / dfdf, /d]z / /d]zsf] afa'cfdf ;d]tsf] pkl:ytL
lyof] .

!= ;d'xdf a;L ljjfb ;dfwfgdf d]nldnfkstf{x?sf s]-s:tf bfloTjx? x'g;S5g\ < n]Vg'xf];\ .

k|Zgx?M

• ....................................................................................................
• ....................................................................................................
• ....................................................................................................
• ....................................................................................................
• ....................................................................................................

!@



lqmofsnfk M ^
k'gM/rgf

k'gM/rgf eg]sf] Ps kIfn] csf]{ kIfnfO{ eg]sf] s'/fx¿df l/;sf] sf/0f olb g/fd|f zAb ufnLunf}h,
s6'tf, cfnf]rgf, cZnLn zAbx¿ k|of]u ul/Psf5g\ eg] To:tf zAb x6fO{ csf]{ kIfnfO eGg' g}
k'gM/rgf xf] .

lgDg egfO{x?sf] k'gM/rgf ug'{xf];\ M

• æoL j]js'kmx¿n] d}n] eg] cg';f/ sxLn] klg sfd u/]gg\ To;}n] otL w]/} 3f6f eof]Æ .

=========================================================================================================================

=========================================================================================================================

• æxfdLn] /ftlbg sfd u/fP/ xfd|f] >d zf]if0f u¥of] / clxn] cfP/ sfd u/]sf] Hofnf klg
glbg] o:tf zf]ifs, ;fdGtLaf6 h;/L ePklg Gofo lbnfO{ lbg'k¥of]Æ

=========================================================================================================================

=========================================================================================================================

!#



lqmofsnfk  &
lxt / c8fg

dfldnf cWoog

lza/fd hUufwgL x'g\ . k"0f]{ / dËn]] u/La 5g\ . Hofnf dhb'/Laf6 g} pgLx?n] cf gf]
kl/jf/sf] kfng kf]if0f u/]sf 5g\ . k"0f]{ / dËn]sf] egfO{ adf]lhd hf]Tg] / v]ltkftL u/] jfkt
k|To]s aif{ Psd'i6 lza/fdn] pgLx?nfO{ ?= !),)))÷  ?k}of lbG5' egL d~h'/ ug'{ePsf]
lyof] . ltgLx? aLr lnlvt ;Demf}tf eg] ePsf] lyPg . k"0f]{ / dËn]]n] lza/fdsf] 3/df lbg
/ft sfd u/] . aif{sf] cGTodf @)^( ;fnsf] a}zfv dlxgfdf k"0f]{ / dËn]]n] lzj/fdn] lbG5'
egL d~h'/ u/]sf] /sd dfu u/] . lzj/fdn] pgLx?nfO{ vfgf / vfBfGg lbPsf] 5' elg k};f
lbg c:jLsf/ u¥of] . lza/fdn] pgLx?nfO{ eGof] ls aif{sf] cGtdf d}n] ltdLx?nfO{
?= !),)))÷  lbG5' eg]sf] s'g} k|df0f 5}g . k"0f]{ / dËn] /fd|f] sfd ug]{ dfG5] x'g\, To;}n]
lza/fd pgLx?nfO{ csf]{ aif{ klg /fVg rfxG5g\ . k"0f]{ / dËn]] Gofosf nflu uf=lj=; df
cfP . uf=lj=;= n] ltgLx?nfO{ d]nldnfksf] nflu k7fof] . lza/fdn] d]nldnfk ;qdf ;xefuL
x'g ;xdtL hgfP .

!$



@= lbO{Psf] ljjfbdf b'j} kIfx?sf] c8fg kQf nufpg' xf];\ .

lzj/fdsf c8fg

• ===========================================================================

• ===========================================================================

• ===========================================================================

k'0f]{ / d·n]sf] c8fg

• ===========================================================================

• ===========================================================================

• ===========================================================================

#= dfyL pNn]lvt ljjfbdf b'j}kIfx?sf] lxt÷rfxgf  kQf nufpg'xf];\ .

   lzj/fdsf lxt÷rfxgf tyf cfjZostfx?    k"0f]{ / d+un]sf lxt÷rfxgf tyf cfjZostfx?

!%



dfldnf cWoog

lza/fd hUufwgL x'g\ . k"0f]{ / dËn]] u/La 5g\ . Hofnf dhb'/Laf6 g} pgLx?n] cf gf]
kl/jf/sf] kfng kf]if0f u/]sf 5g\ . k"0f]{ / dËn]sf] egfO{ adf]lhd hf]Tg] / v]ltkftL u/] jfkt
k|To]s aif{ Psd'i6 lza/fdn] pgLx?nfO{ ?= !),)))÷  ?k}of lbG5' egL d~h'/ ug'{ePsf]
lyof] . ltgLx? aLr lnlvt ;Demf}tf eg] ePsf] lyPg . k"0f]{ / dËn]]n] lza/fdsf] 3/df lbg
/ft sfd u/] . aif{sf] cGTodf @)^( ;fnsf] a}zfv dlxgfdf k"0f]{ / dËn]]n] lzj/fdn] lbG5'
egL d~h'/ u/]sf] /sd dfu u/] . lzj/fdn] pgLx?nfO{ vfgf / vfBfGg lbPsf] 5' elg k};f
lbg c:jLsf/ u¥of] . lza/fdn] pgLx?nfO{ eGof] ls aif{sf] cGtdf d}n] ltdLx?nfO{
?= !),)))÷  lbG5' eg]sf] s'g} k|df0f 5}g . k"0f]{ / dËn] /fd|f] sfd ug]{ dfG5] x'g\, To;}n]
lza/fd pgLx?nfO{ csf]{ aif{ klg /fVg rfxG5g\ . k"0f]{ / dËn]] Gofosf nflu uf=lj=; df
cfP . uf=lj=;= n] ltgLx?nfO{ d]nldnfksf] nflu k7fof] . lza/fdn] d]nldnfk ;qdf ;xefuL
x'g ;xdtL hgfP .

ljifout ;jfn

• ....................................................................................................
• ....................................................................................................
• ....................................................................................................

;DaGwhGo ;jfn

• ....................................................................................................
• ....................................................................................................
• ....................................................................................................

@= klxrfg ul/Psf ;jfnx?nfO{ k|:t't ug'{xf];\ .

lqmofsnfk  *
;jfn klxrfg

!= tn lbPsf] dfldnfnfO{ cWoog ug{'xf];\ / o;df s]-s] ;jfnx? x'g;S5g\ < klxrfg ug'{xf];\ .

!^



lqmofsnfk  (
cg'dfgsf] e¥of·

syf M Gofp/L  df/L  k5'tf]

Ps hgf dlxnfn] Gofp/L d';f kfn]sL x'lG5g\ . Pslbg pgL cf gf] aRrfnfO emf]n'Ëf]df ;'tfP/
kfgL lng uPsL x'lG5g\ . kfgL lnP/ kms{+bf 9f]s}df Gofp/Lsf] d'vdf /ut nfu]sf] b]lV5g\ .
To:tf] /ut b]Vg] ljlQs} dlxnfn] cg'dfg ul/g sL Gofp/Ln] d]/f] aRrfnfO{ df¥of] . To;}n]
p;sf] d'vdf /ut nfu]sf] 5 . clg tL dlxnfn] Gofp/LnfO{ bfp/fn] lxsf{pFl5g\ Gofp/L d';f
tTsfn} d5{ . ha tL dlxnf cf gf] aRrf ;'tfPsf] 7fpFdf uOg\ ta pgn] b]lvg\ sL aRrf
v]nL/x]sf] 5 / aRrfsf] glhs} laiffn' ;k{ dl//x]sf] b]lV5g .

!&



!= o; 36gfsf ljj/0fx? v'n:t kfg{ cg'dfgsf] e¥ofËsf] k|of]u ug'{xf];\ / tL dlxnfn]
Gofp/LnfO{ dfg'{eGbf cuf8L pgn] b]Vg ;lsg] tYox?, cg'dfg / lgisif{ s]-s] lyP < kQf
nufpg'xf];\ .

b]Vg ;lsg] tYox?

• ============================================================

• ============================================================

• ============================================================

• ============================================================

cg'dfgx?

• ============================================================

• ============================================================

• ============================================================

lgisif{

• ============================================================

• ============================================================

• ============================================================

@= dlxnfsf] pQm sfo{af6 kg{ uPsf] c;/ af/]df 5nkmn ug'{xf];\ .

!*



lqmofsnfk  !)
:ofp Jofkf/

d':tfË lhNnfdf /x]sf rf/j6f :ofp au}+rfx¿ dWo] Pp6f au}+rfsf] dflns tkfO+{ cfkm}+
x'g'x'G5 . tL rf/ k|d'v :ofp au}+rfx¿ pQ/L au}+rf, k"jL{ au}+rf, klZrdL au+}rf / blIf0fL
au}+rfn] lrlgG5g\ . oL rf/} au}+rfx¿sf dflnsn] cf gf] pTkfbg ePsf :ofpx¿ lhNnfdf
/x]sf Ps}hgf yf]s Jofkf/LnfO{ a'emfpg] ub{5g\ .
:ofp Jofkf/Lsf] x}l;otn] tkfO+{sf] d'Vo p2]Zo g} :ofp Jofkf/af6 ;s];Dd a9L gfkmf
sdfpg' xf] . k|To]s jif{sf] ;'?df g} au}+rfsf dflnsx¿n] lgwf{/0f ug]{ d"Nodf g} pgLx¿sf]
gfkmf lge{/ ub{5 . cfufdL !) jif{;Ddsf] nflu au}+rf dflnsx¿nfO{ cf gf] :ofpsf] d"Nok|lt
afs;sf] ?=@))÷   cyjf ?= #))÷  /fVg ;Sg] cg'dlt k|fKt 5 . k|lt afs; ?= @))÷-
cyjf ?= #))÷  eGbf c¿ d"No /fVg kfOg] 5}g . oL au}+rfsf dflnsx¿n] k|To]s jif{sf]
z'?df g} To; jif{e/Lsf] nflu cf gf] :ofpsf] d"No tf]Sg'k5{ . oL :ofp dflnsx¿n] rf}+yf],
;ftf}+ / bzf}+ jif{df afx]s cGo jif{x¿df cf gf] :ofpsf] d"No lgwf{/0f ubf{ oL :ofp dflnsx¿n]
cfk;df ;Nnfx ug{ kfpg] 5}gg\ .
k|To]s :ofp au}+rfsf] s'g} klg jif{sf] gfkmf csf]{ kfgfdf d"No tflnsf cg';f/ lgwf{/0f
ug'{kb{5 . rf}+yf], ;ftf}+ / bzf}+ jif{df afx]s cGo jif{x¿df d"No lgwf{/0f ubf{ au}+rf dflnsxnfO{
cfk;df ;/;Nnfx ug{ lbOg] 5}g . t/ ;a} au}+rfsf dflnsx¿n] cf cf gf] :ofpsf] d"No
lgwf{/0f ul/;s]kl5 cf gf] d"No ;DaGwL lg0f{o af/] ;d'xdf hfgsf/L u/fpg ;Sg]5g\ .

!(



d"No tyf k|To]s ;d'xdf x'g] gfkmf gf]S;fg

gfkmf gf]S;fg ljj/0f

   ;d"xsf] d"No ?= @))÷ gfkmf () ;d"xsf] d"No ?= @))÷ gfkmf ()

gf]S;fg ( ) gf]S;fg ( )

@))÷@))÷@))÷@)) -?= !,)))÷ _ #)) -?= #,)))÷ _

@))÷@))÷@)) ±-?= !,)))÷ _ #))÷#)) -?= @,)))÷ _

@))÷@)) ±-?= @,)))÷ _ #))÷#))÷#)) -?= !,)))÷ _

@)) ±-?= #,)))÷ _ #))÷#))÷#))÷#)) ±-?= !,)))÷ _

aif{ au}+rfx?sf] gfd tkfO{+sf] tkfO{+sf]
pQ/ k"j{ klZrd blIf0f au}+rfsf] au}+rfsf]

gfkmf÷gf]S;fg art
klxnf]

bf]>f]

t]>f]

rf}+yf]

kfrf}+

5}+7f}

;ftf}+

cf7f}

gjf}+

bzf}+

hDdf gfkmf gf]S;fg

@)



d]nldnfkstf{sf tLg b[li6sf]0f

k|foM z'?df xfdL x/]s ljjfbnfO{ cf g} ;f]rfO{af6 x]g]{ ub{5f}+, h'g\ w]/}h;f] efjgfTds / cGof}no'Qm
/xg] ub{5 . xfdL cf gf] Wofg c?sf] Jojxf/af6 cfkm'df k/]sf] gsf/fTds k|efjdf dfq Wofg
s]lGb|t u/L cfkm'nfO{ lgbf]{if 7fGg] ub{5f}+ . xfdL To:tf] JolQmnfO{ cf gf] ljkIfLsf] ?kdf x]5f}{+ .
xfdLx? c?sf] larf/nfO{ :jLsf/ ub}{gf}+ / c?sf] cg'ejnfO{ k|z+;f klg ub}{gf}+ .

ljjfbnfO{ tLgj6f b[li6sf]0faf6 x]g{ ;lsG5 . h:t} M- cf gf] jf d]/f] b[li6sf]0f, csf{sf] b[li6sf]0f /
cjnf]sgstf{sf] b[li6sf]0faf6 . ha xfdL s'g} Ps 36gfsf] af/]df ;lDemG5f}+, Tof] 36gfn] pAhfPsf
efjgfx?nfO{ cg'ej ub{5f}+ . cjnf]sgstf{n] ;a} kIfx?sf] :yfgdf cfkm'nfO{ /fvL pQm 36gfsf]
af/]df cf gf] b[li6sf]0f agfpg;S5 . h'g\ b[li6sf]0f lgikIf tyf bf]if/lxt x'G5 .

@!

cfj]udf g cfpg] .
7f]s'jf lg0f{o gug]{ .
k"jf{u|xd'Qm

a'emfO{ .
cGj]if0f÷vf]h
l;sfO{
;dfwfgsf pkfox? lgsfNg'

cjnf]sgstf{sf]
b[li6sf]0f

cg'ej ug'{

cfkm\gf] b[li6sf]0f csf{sf] b[li6sf]0f

;+j]ufTds÷efjgfTds
e|ldt / cGof}no'Qm

;xfg'e"lt bzf{pg]
clws ;dfj]zL aGg]



lqmofsnfk  !!
ljsNkx?sf] klxrfg

dfldnf cWoog

lza/fd hUufwgL x'g\ . k"0f]{ / dËn]] u/La 5g\ . Hofnf dhb'/Laf6 g} pgLx?n] cf gf] kl/jf/
sf] kfng kf]if0f u/]sf 5g\ . k"0f]{ / dËn]sf] egfO{ adf]lhd hf]Tg] / v]ltkftL u/] jfkt k|To]s
aif{ Psd'i6 lza/fdn] pgLx?nfO{ ?= !),)))÷- ?k}of lbG5' egL d~h'/ ug'{ePsf] lyof] .
ltgLx? aLr lnlvt ;Demf}tf eg] ePsf] lyPg . k"0f]{ / dËn]]n] lza/fdsf] 3/df lbg /ft sfd
u/] . aif{sf] cGTodf @)^( ;fnsf] a}zfv dlxgfdf k"0f]{ / dËn]]n] lzj/fdn] lbG5' egL d~h'/
u/]sf] /sd dfu u/] . lzj/fdn] pgLx?nfO{ vfgf / vfBfGg lbPsf] 5' elg k};f lbg c:jLsf/
u¥of] . lza/fdn] pgLx?nfO{ eGof] ls aif{sf] cGtdf d}n] ltdLx?nfO{ ?= !),)))÷  lbG5'
eg]sf] s'g} k|df0f 5}g . k"0f]{ / dËn] /fd|f] sfd ug]{ dfG5] x'g\, To;}n] lza/fd pgLx?nfO{ csf]{
aif{ klg /fVg rfxG5g\ . d]nldnfk ;qdf plgx?sf lardf 5nkmn eO{/x]sf] 5 .

!= dfyLsf] 36gf cWoog u/L To;df lza/fd / k'0f]{÷dËn]sf ;Defljt ljsNkx? s]-s] x'g
;S5g\ < klxrfg ug'{xf];\ .

lza/fdsf ljsNkx?M

• ======================================================================================

• ======================================================================================

• ======================================================================================

k'0f]{ / d·n]sf ljsNkx?M

• ======================================================================================

• ======================================================================================

• ======================================================================================

@@



lqmofsnfk  !@
ljsNkx?sf] d"NofÍg tyf ;femf ljsNksf] 5gf}6

!= lgDg k|Zgx?nfO{ cfwf/ dfgL ljsNkx?sf] d"NofÍg ug{ nufpg'xf];\ .

• ljsNkx¿ dWo] s'g rfFlx ljsNkn] tkfOsf] lxt jf rfxgf k'/f x'G5 <

• s] ;'emfOPsf ljsNkx¿af6 cGo gofF ;d:of gcfOsg} of] ;d:of ;dfwfg x'G5 <

• s] o;af6 b'j} kIfx¿sf] ;femf / JolQmut b'j} k|sf/sf lxtx¿ k"/f x'G5g\ t <

• s] of] ljsNk k'/f ug{ ;Dej 5 <

• s] of] ljsNknfO{ sfof{Gjog u/fpg c? s;}n] l:Jfs[lt lbg'kb{5 <

• s] tkfO{x¿nfO{ of] ;xdlt ;kmn agfpg s;n] s] ug'{k5{ eGg] s'/f /fd|f];Fu yfxf 5 <

@= cfPsf ljsNkx?dWo] kIfsf lxt tyf rfxgf k'/f ug]{ pQd ljsNksf ?kdf s] s]
x'g;S5g\ < ;femf ljsNkx? Go"hlk|G6df l6Kg'xf];\ .

;femf ljsNkx?M

• ======================================================================================

• ======================================================================================

• ======================================================================================

• ======================================================================================

• ======================================================================================

• ======================================================================================

@= tkfO{+sf] ;d'xn] l6kf]6 u/]sf ;femf ljsNkx? k|:t't ug'{xf];\ .

@#



lqmofsnfk  !#
;xdlt kq n]vg

;xdlt kqsf] ;fdfGo 9frf

btf{ g+=
;fd'bflos d]nldnfk ;]jf s]Gb|

========================= uf=lj=;=÷g=kf=
;xdlt kq

lnlvtd\==============================lhNnf===============================uf=lj=;=÷gu/kflnsf j8f g++==========
a:g] =========================================sf] gftL÷gfltgL ========================================sf] 5f]/f÷5f]/L
aif{ ==========sf] ==============================================tyf============================ lhNnf===========================
uf=lj=;=÷gu/kflnsf j8f g+ ===========a:g] ====================================================sf] gftL÷gfltgL
======================================sf] 5f]/f÷5f]/L====================================================jif{ ===========sf]
========================================lardf ePsf]============================================;DaGwL ljjfbdf tkl;ndf
pNn]lvt d]nldnfkstf{x¿sf] /f]xj/df 5nkmn eO{ lgDg adf]lhd ;xdltsf a'Fbfx¿df xfdLx¿sf]
;xdlt eO{ o; ;xdlt-kqdf b:tvt u/L Ps Ps k|lt lnof+}-lbof}+ .

;xdltsf a'bfx¿M
!=
@=

k|yd kIf bf]>f] kIf
b:tvt M b:tvt M
gfd  M gfd M
7]ufgf M 7]ufgf M

;/f]sf/jfnf÷cGo

gfd b:tvt M
!_ = = = = = =
@_ = = = = = =

gfdM =============================         gfdM ======================               gfdM================
d]nldnfkstf{                     d]nldnfkstf{                       d]nldnfkstf{
O{lt ;Djt\ @)======= ;fn ================dlxgf========ut] /f]h=========z'ed ====================================

@$



MANDWI

People having willed to see the equitable society without gender discrimination, achieve social justice

and fulfill the poor people basic rights has joined their hands together and formed an organization called

Mandwi. Mandwi a non-profit, non-governmental and non-partisan organization dedicated to work

strategically to contribute for the overall development of disadvantage groups  special focus on women

& girl and other marginalized & disadvantaged group. The collective focus of Mandwi has been to

empower civil society, communities and government of Nepal to raise voices against gender based and

domestic violence and also focuses over education, good governance, peace and social justice, gender

based justice, and economic empowerment which promotes the inclusive growth and development for

better-quality life of citizens of Nepal with special focused in Terai community.

OUR VISION

A society without injustice and without exclusion in which every person enjoys their right to a life of

dignity.

OUR MISSION

To work with women, disadvantaged, excluded and minority people to eradicate injustice and exclusion.

VALUES

Mandwi is guided by a set of principles to build mutual respect and trust among women & girl,

minority and disadvantaged group, their organizations and government to be a part of the alliance

which is against injustice & exclusion.

Gender sensitivity, requiring us to be sensitive towards women & girl within and outside organization.

Equity and Justice, requiring us to work to ensure equal opportunity to everyone, irrespective of age,

gender, class, ethnicity, disability, location and religion.

Independence from any religious or political affiliation.

Solidarity with the women & girl, poor & powerless, excluded & disadvantaged will be the only bias

in our commitment to the fight against injustice and exclusion as well as poverty.

History & Culture, Understand and respect people s feeling, believes and the way of life to whom we

serve.

Honesty and Transparency, being accountable at levels for the effectiveness of our actions and open

in our judgments and communications with others.

OBJECTIVES

Engage with women and girls to build their them as an active agency to take challenge and take

actions against all forms of discrimination and injustice against their body, sexuality and unequal

burden of work.

Support all children special focus on girl child to attain quality education in a safe and equitable

environment.

Facilitate political advancement of women, marginalized and disadvantaged groups to hold duty

bearers to account develop propositions for national development strategy & deepen democracy.

Ensure good governance and build watchdog communities by increasing government and private

sector accountability towards women, poor and disadvantaged people to get services on time.

Built social justice and dispute free society by addressing injustice that result from the formal and

informal institutions of society and its practices and functioning institutions that provide a platform

for analysis and measurement of societal and institutional change.


